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Municipal Election Kit

For community organizations interested in 

getting active on housing issues  in the Municipal Election in Toronto
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Prepared by: Housing Action Now (HAN)
September 2006

This Kit was adapted from materials borrowed from numerous sources:

Advocacy Centre for Tenants-Ontario; Cooperative Housing Association of Ontario; Cooperative Housing Federation of Canada; Ontario Coalition for Better Child Care; Vote for a Change-Centre for Social Justice
City of Toronto-Elections Office
Any errors are the responsibility of Housing Action Now.

Contact: amfitzpatrick@torontocas.ca; 416-924-4646 x 3482.  

Introduction
This Elections Kit was developed for community organizations interested in getting active on housing issues during the municipal election. Housing Action Now (HAN) created this kit to assist community groups and organizations to fully participate in the municipal election and have a voice on key housing and homelessness issues.  
These activities are important in the time period leading up to the election but also following the election of the new Council and Mayor.  We hope that this information is helpful. The material can be distributed and copied by community groups.  This material will be posted on web sites that have election information such as:
RENT (Resources Exist For Networking and Training) Housing Workers:  www.housingworkers.ca
Toronto Disaster Relief Committee (TDRC):  www.tdrc.net
HAN is a network of Toronto organizations including seniors’ groups, housing organizations, legal clinics, human rights organizations, child welfare services, faith groups, neighbourhood services, and tenant organizations.  This diverse coalition believes that every person has a right to access safe, affordable and well-maintained housing.  HAN is committed to ensuring that community members have a voice on housing issues in the City of Toronto to achieve this goal. HAN is also committed to working with partners and other coalitions to promote solutions at the National and Provincial level.

HAN is a non-partisan organization with a focus on promoting policies, programs and services that will reduce homelessness and create affordable housing solutions. 
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1. Why get involved in the municipal election?
“There is also a need to coordinate provincial/territorial and municipal governments on an expanded national strategy for affordable housing. Building upon the current capital grants programs would do a lot to help our cities where the problem is most acute. Specifically capital grants should be directed towards creating new supply and preserving existing supply of affordable housing” -The Canadian Chamber of Commerce “Strengthening the Economic Prosperity of Our Cities” –May 2004

The next municipal election is on Monday, November 13, 2006.

Our Municipal or City government is involved with many parts of our day to day lives including TTC, providing water and electricity, fixing roads, collecting garbage, providing day care for children and seniors’ residences, providing welfare and social services and developing housing to name a few. The city is also involved in many other aspects of housing, such as: funding social housing, the planning process for new housing developments, administering the waiting lists for housing, funding housing help services and enforcement of rental apartment standards. 
Affordable housing was identified as a top priority by the people who participated in Mayor Miller's Listening to Toronto pre-budget public consultation sessions held in November 2004.  According to public opinion polls:  
Eight-in-ten GTA residents say homelessness should be a major or moderate local government priority. Close to half want more homeless shelters, and two-thirds would allow one in their neighbourhood. (Leger-Toronto Life Poll, May 2005).    
Despite various promises by politicians and public concern there has been a failure to deliver sufficient affordable housing and supports to address the crisis.
An election is an important chance to raise awareness of the homelessness and affordable housing crisis in our City among individuals, organizations, groups and informal networks. It is also an opportunity to share ideas and solutions to help resolve this crisis at a City level. 
By becoming active in a City election campaign in communities, tenants, homeless people, voters and staff of community organizations can: 
· Convince candidates running for election that housing issues should be a priority in your area, and across the City

· Work to win political support for affordable housing and emergency shelter supports

· Show politicians and the public that tenants are influential voters in key constituencies

· Develop plans to help involve more tenants, shelter residents, and homeless people in the electoral process 

· Raise the profile of housing problems and solutions at the City level with the media and the general public, for example, through letters to the editor
· Challenge the myths about homelessness and affordable housing and bring the facts forward
· Promote the positive economic and social benefits of investments in affordable housing and supportive shelter services in our City and Province
· Speak out and promote more public support for City investments in housing and ensure housing results
2. Housing & the City: Key Election Issues
Canada is one of the world’s wealthiest nations and we have signed many United Nations (UN) resolutions that include the right to shelter and housing. However, our national government has been criticized by the UN for its poor performance in addressing the housing and homelessness crisis. 

We are falling far behind on the solutions that are needed to address the thousands of people in our city who are homeless and vulnerable to homelessness, as well as the newcomers arriving in our City who require affordable housing.

The shared jurisdiction among our three levels of government (Federal, Provincial and City) on housing and homelessness issues has resulted in a lack of leadership and results. The City must play a more effective role in funding and advocating with senior levels of government to achieve affordable housing solutions needed over the long term, not small band-aid solutions. 

City elections are held every 3 years (after this election they will be held every four (4) years due to changes in legislation).  This is an important time for the members of the public, community groups, tenants and homeless people to make sure that housing and homelessness are on the agenda as a priority. 

Elections are a time that we can hold candidates accountable to invest in solutions in the coming term. The City has many roles related to housing issues, tenant issues and shelters and support services. For example, the City has powers to:
· use surplus land for housing within a Housing First Policy

· develop land zoning rules and planning to support affordable housing 

· develop affordable housing targets
· fast track affordable housing to meet targets
· waive development fees
· fund eviction prevention services

· fund and enforce effective municipal property standards in rental and social housing

· provide sufficient funds for emergency shelters and special provisions for hot weather and cold emergencies.
During election campaigns, candidates for Mayor and Ward Councillors can be asked for their commitment to key issues. After the election, residents of the city and organizations can try to hold them accountable for their stated promises and platforms.

Where we are now:  Failure to achieve housing targets in the past two terms of Council
There are now 66,800 households are on the City’s social housing waiting list (March 2006-Shelter Support and Housing Administration).  It could take a family nine years to secure a unit of affordable housing because of the lack of supply.   In addition, evictions were at the highest level in recent years in Toronto. In 2005, there were 30,628 evictions, mostly due to arrears in rent payments.  The need for truly affordable housing is greater than ever. 
In 1999 a Mayor’s Task Force on Homelessness chaired by Anne Golden outlined many pro-active recommendations to reduce homelessness and create affordable and supportive housing.  The recommendations included a call for the city to create annually:
· 2,000 new units of low-rent housing
· 1,000 new units of supportive housing
If we met these targets  we would now have 18,000 new affordable homes for vulnerable people in our City (12,000 new units of low rent housing and 6,000 new units of supportive housing). 

When Mayor Miller was elected in November 2003 he promised to create an office of Rapid Housing Development and promised to work towards annual targets of:

· 1,000 units of new supportive housing and 
· 1,000 units of new affordable housing.  
If we met the Mayor’s targets  three years later we would now have 6,000 new affordable homes for vulnerable people (3,000 new homes with supports and 3,000 new affordable homes).
Our City has failed to meet either of these targets and as a result the crisis of homelessness continues to affect thousands of vulnerable people, with many social and  economic costs to all of us. 

The City’s actual results: Since 2001 in Toronto including all city Council approved transitional, supportive and affordable rental/ownership homes since 2001:

· 1,435 units of affordable housing have been developed. About 50% or 787 of these homes opened in the past 12 months. (In addition, 673 additional homes are under development and 1,553 are in pre-development. The percentage that will be rent-geared-to-income (RGI) is unknown).

· Only 43% of the 1,435 units opened since 2001 are rented on a rent geared to income basis. 

· No new units of affordable housing have been created in 23 out of the City’s 44 wards. 
Why has the City failed to meet its housing targets?  
There have been chronic log-jams in securing federal and provincial housing funds which delay any kind of rapid housing development by the City, including these programs: Supporting Communities Initiative Partnership (SCPI), the Federal Provincial Affordable Housing Program (AHP) and the provincial Housing Allowance Program (HAP). 
Long delays occur in the City’s housing planning process, in large part due to community opposition or some Councillors’ opposition to specific ward projects.  Some local residents actively organize against affordable and transitional housing in their “backyard” regardless of the nature of the design and size of the project.  Delays can be costly and put projects at risk. The City has lacked coordinated resources for community organizations which are committed to creating needed housing. 
There was a one-year process at City hall to establish a new Affordable Housing Committee and Affordable Housing Office to expedite housing and streamline housing development. 

 The Homelessness Crisis in Toronto
· Shelter occupancy rates continue to be at 90% or above for single adults and couples

· Social agencies have documented 492 homeless deaths going back to the  mid 80s. There is a homeless memorial each month in Toronto adding the names of people who have died on the streets, or with no fixed address.  

· 5,052 people were on the street and in City shelters on one night according to the City’s Homeless Street Count in spring 2006. (This is an estimate that many people who work with homeless people consider an undercount. It does not count those who are sleeping on friends’ couches, and temporarily doubling up with friends and family.)
· The decision to ban homeless people by Council from sleeping in Nathan Philips Square is part of a trend to criminalize homelessness.   
· Streets to Homes Program has used housing allowances and supports to  provide rental housing to 756 people from the street and shelters since January 2005. 11% have not remained housed. 1% have died.

· Despite a policy goal in the report, “From Streets to Homes”, visible homelessness is pervasive in our City.  There is also a large potential for homelessness of people due to high rents and living doubled-up.

· Homeless people continue to die on the streets of Toronto. Toronto Disaster Relief Committee have tracked approximately 500 deaths of homeless people in Toronto since 1998
· An average of 76 homeless people per night slept at Out of the Cold (OOTC) church sites last year, reduced from earlier years. The mobility of this group of homeless people, who may also use larger shelters, can result in a heightened risk of the spread of infectious diseases such as TB and SARS. The introduction of the City shelter standards to these sites and the 110 Edward Street shelter and referral facility may account for the drop in use of OOTC.  
· 800-1000 adults are released from Ontario correctional facilities each year onto Toronto’s streets with little or no discharge planning and no place to live. Shelters such as Seaton House take in some of these people. (John Howard Society of Toronto)
Role of School Boards re: Affordable Housing 
Toronto has two school Boards: the Toronto District Catholic School Board (TDCSB) and the Toronto District School Board (TDSB).

During municipal elections, voters also select their school trustees (either for the Catholic Board of Education or TDSB).  
When housing is developed in the City, there are fees/levies charged and allocated to each respective school Board. The TDSB has taken progressive policy position to waive school levies for affordable housing developments. However, the TCDSB continues to charge this development levy to affordable  housing projects.  These additional fees can be a barrier to the development of housing and should be removed. They add thousands of dollars to developments.  This is an issue that could be raised with candidates running for election within the Toronto District Catholic School Board.  
3. The Right to Vote: Eligibility and Voting Procedures in the City Election 
Toronto Votes 2006 is the City of Toronto’s office that manages the election process in Toronto and promotes voting for eligible voters. The next election in Toronto is on Monday, November 13, 2006.
The office provides information on voting eligibility and procedures and voting locations. Phone: 416-338-1111, Web: www.toronto.ca/elections   
You can call to get on the voters’ list and find out if you are eligible to vote.  
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Eligibility to Vote
· All Toronto residents who are Canadian citizens and 18 years of age or over are eligible to vote in the November 13, 2006 election.

· Also a non-resident owner or tenant of land in the City of Toronto or their spouse is eligible to vote. 

Outreach regarding voting procedures and the election: General Population
· Newspaper advertisements about the election in major papers and community newspapers
· PowerPoint presentation for organizations to promote information on the election in communities available in September 2006
· Election posters in bus shelters and subways in October

· Posters with information on how to get on the voters’ list will be in all community centres and libraries, and in community newspapers and Toronto’s daily newspapers 

· A tabloid to be mailed to all Toronto addresses in October 2006.   To obtain extra copies please contact Melanie Martin Griem 416-395-7388 or Joanne Wheatley 416-395 -1332.

Homeless people and those in shelters: Outreach and Voting without I.D. and with no fixed address 
· Workers in homeless drop-in centres and shelters will be receiving a pamphlet “Instructions for people using shelters or drop-in centres”. This is available on the City web site above.

· Shelters will also receive special posters re: voting and the closest voting location.
· People with no ID or fixed address can swear an oath at the voting station that they have been staying in the ward for the past five weeks.  This can include staying on a park bench, eating at a drop in regularly or staying in a shelter.

· Numerous drop-in centres and shelters are voting locations for the election to increase the vote of homeless people.  (To get this list call Joanne Wheatley 416-395-1332 or Housing Action Now 416-924 4646 x 3482).
Voters with English as a second language

· The City’s election information line has access to interpreters for most languages. For assistance in your language, call 416-338-1111 and state your language when staff answer. 

· The City distributed information cards in 17 languages to new Canadian citizens this summer at all Citizenship and Immigration locations in Toronto.
· The tabloid about the election will be distributed in English. It is also available in 17 languages with information in those languages on the English version on how to get a copy.  To get copies in specific languages for your organization, please call Melanie Martin Griem 416-395-7388.
· The tabloid will be delivered to all Toronto households including tenant households, not just those currently on the voters list.  
· Written instructions on how to vote will be provided at the voting place in English, Arabic, Chinese (Cantonese and Mandarin), Farsi, French, Greek, Italian, Korean, Polish, Portuguese, Punjabi, Russian, Spanish, Tagalog, Tamil, Ukrainian, Urdu and Vietnamese.
·  If you require an interpreter, you may ask anyone who is not a candidate or a scrutineer to act as an interpreter for you. Your interpreter must swear an oath that they will faithfully translate the information for you and you must swear an oath that you require assistance.

Advance Voting Before Election Day
Sometimes voting day can be busy or voters may not be in the ward to vote on election day.  To ensure that as many people are able to exercise their right to vote as possible, there are several advance voting locations open weekdays, Monday to Friday, from Monday, October 23 to Wednesday, November 1, 2006.
Locations:

· Toronto City Hall (100 Queen Street West at Bay Street)
· Civic Centres: East York, Etobicoke, North York and Scarborough 
· Maria A. Shchuka Library 1745 Eglinton Avenue West
Weekend Advance voting will take place on Saturday November 4 and Sunday November 5 from 10 am – 6 pm at all the voting locations in the 44 wards. (www.toronto.ca/elections).
The Voting Ballot  
[image: image4.wmf]
In the Toronto election the ballot will have all the candidates’ names numbered in alphabetical order under each category: Mayor, Councillors and School Trustees.  To mark your ballot, you must pencil in the blank spot in the arrow that connects the point and tail of the arrow towards the candidate of your choice.

Voter Information Card 
This card is sent to every voter whose name appears on the voters’ list. It tells voters when and where to cast their ballots on election day and at the weekend advance vote. Cards will be delivered late in October.  
Voting without a Voter Information Card is allowed with ID, or by Swearing an Oath at the Voting location.
Bringing ID to vote:  You can still vote without a Voter Information Card.  You can bring ID (a utility bill or other photo ID with your address) to a voting location at advance poll or voting day. 

Other Voters with Special Needs:

Visually Impaired 
People with visual impairment can vote unassisted during the weekday advance vote using the City’s audio touch screen.  In addition all voting locations will have magnifier sheets that will provide 3 times magnification and large type instructions for those who have visual impairment.   


Hard of Hearing 
Election information is available via TTY by calling Access Toronto TTY at 
416-338-0889.

Unable to Mark Their own Ballot 

Voters can bring a friend along, or ask an election official for assistance.
4. Information on Candidates for Mayor and Council
The City of Toronto is divided into 44 voting districts called “wards”. Residents eligible to vote will vote for one councillor and one school Trustee in their ward, and for one Mayor representing the whole City.
· To find out the names and contact information for candidates for each ward and for the Mayoralty candidates and school trustees go to www.toronto.ca/elections or call Toronto Votes 2006: 416-338-1111.

· You can also go to the Who Runs This Town web site:  http://www.whorunsthistown.to/candidates_councillor_ward.htm
· Look for candidates’ websites to find out what they say about key issues

· Phone, e-mail your candidates to ask key questions, or raise issues with them.  This is an opportunity to find out their “platform” or position on issues like affordable housing development.

· In many wards of the City, local citizen groups or organizations organize Mayoralty debates on key issues, or All-Candidates meetings held in the local library, community centre or school.
5.  Attending All-Candidates Meetings
All candidates meetings are a chance for voters and residents to hear what all the people running for election have to say on key issues in the community.  Sometimes these meetings have a theme, such as children’s issues, environmental issues or housing. Other times they are general meetings and cover many topics.  These meetings are usually organized by interested community organizations. To find out about the meetings in your area read your local community newspaper, or contact the candidates’ campaign offices.  Sometimes there are web sites that post some of the meetings.  Try:  http://www. whorunsthistown.ca or www.housingworkers.ca
During an election some wards have several All Candidates meetings.  In wards where only one candidate is declared there are no All Candidates meetings, so community members need to find other ways to get information on this candidate’s positions on City issues.  In these situations, the candidate automatically wins the election.  This is known as “being acclaimed”.
Usually someone moderates or chairs these meetings and asks some key questions, but there are also questions taken from the audience. These meetings are usually in the evenings from about 7 – 9 pm and they are held in local community spaces such as libraries, schools, churches, community centres.

If you are interested in housing and homelessness issues this is a good chance to ask your candidates a question and find out who will do something positive for issues you care about, like housing.  Also, community organizations or groups can bring copies of a flyer to the meeting with some possible questions, and facts about key issues and pass this around to people attending.

Tip:  Go with a few of your friends or co-workers. Bring along another tenant or neighbour. You may feel more comfortable and confident if you decide to ask a question.

In addition to questions that you can ask all the candidates, if the candidate is a former City councillor and is running for re-election, you can ask about their “voting record” on key issues. Sometimes politicians can make promises on issues, but the “voting record” shows whether they live up to the promises. 

6.  Housing Questions for Candidates


Affordable Housing

1. What truly affordable housing projects have you voted to (or would you vote to) support at community council and at Council?  How many of these projects were in your Ward?   (No new units of affordable housing have been created in 23 out of the City’s 44 wards. Truly affordable would be affordable to people on social assistance or earning minimum wage, about 30% of their income.)
2. Do you support continuing the City’s “Housing First” policy that allocates surplus City land to build housing to help address the affordable housing crisis?  How would you monitor this to ensure that housing was developed on this land?
3. Would you make a commitment for the City of Toronto to set a target for affordable housing to be developed each year?  What would you do to ensure that these targets were met? Would you identify possible sites in your Ward for affordable and transitional housing?
4. Do you support adopting a resolution by Toronto recognizing the vital role of the rooming house sector in meeting affordable housing needs and working towards a city-wide by law permitting and regulating rooming houses? Do you support the city working with the Rooming House Working group to achieve these goals?  
5. Would you be a champion with the community in advocating for the Federal and Provincial government to provide sufficient funds for the development of affordable housing, and for maintaining our existing social housing?
6. What changes would you make to the process for approving affordable and transitional housing in order to gain more community support and deal with the delays caused by vocal opponents?

Emergency Shelters & Supports
1. Which emergency shelter projects have you voted to support at community council and at Council?  Did you support any projects in your ward and which ones?  Did you oppose any projects to develop housing or shelter?
2. Until we have sufficient affordable housing, do you support expanded funding for the emergency shelter system to decrease the reliance on Out of the Cold programs and to ensure all shelters meet UN standards for the space required between each cot/mat?
3. Do you support an improved strategy in the City for carrying out a 3-point plan to save lives during heat emergencies including: emergency relief from killer heat and smog; short term strategies to cool down Toronto’s homes and neighbourhoods; and medium term plans to reduce and mitigate Toronto’s heat.

4. Do you support improved plans at the City for Cold Weather Alerts and their impact on homeless people, including improved outreach and access to warming centres throughout the City, extended hours of drop-in centres and daytime shelter during extreme cold alerts?
Property Standards
1. Do you believe that landlords should be required to meet minimum standards and best practices of a municipal licensing system?
2. Will you support a new bylaw requiring landlords with buildings of 3 or more rental units to be licensed in Toronto?

3. How would you ensure that property standards orders are enforced in private rental and in Toronto Community Housing Corporation (TCHC) buildings?

4. What would you do as a City councillor to ensure that TCHC has adequate funds to improve the housing conditions of the aging stock? (TCHC requires at least $240 million for necessary repairs in the social housing buildings they manage. This backlog in funding for repairs is a result of provincial downloading to the City. TCHC is advocating for the provincial government to provide this required funding to ensure buildings return to a state of good repair.)
Eviction Prevention & Housing Supports
1. Do you support City investment in programs which prevent homelessness through increasing access to rent subsidies, the Rent Bank, specialty funds, social and mediation support?  (Preventing evictions is not only cost effective, but keeping people housed ensures their continued social, emotional and financial well-being.)
2. Do you support the ongoing funding of the Tenant Defence Fund which assists tenants in defending Above Guideline Increase (AGI) applications at the Ontario Rental Housing Tribunal and conversion applications at the Ontario Municipal Board?

Conversion and Demolition

Will you support the immediate passage of a new bylaw to protect Toronto’s dwindling supply of affordable rental housing from demolition and conversion to other uses?

7.   Organizing an All-Candidates Meetings
Should you?  Yes! Give it a try.  Groups like Housing Action Now can give you some support if you need it.  Why do it?  It is a great way to get your issues on the election agenda in your area. It doesn’t take much time to organize with one or two people to assist you. 

If you are organizing an All-Candidates meeting let us know and we’ll help you advertise your event (e.g. through email, websites).
Ten easy steps to a great debate at an All-Candidates meeting:

1. Put a small working group together: Ask local organizations to help (e.g. local legal clinic, housing groups, health centre)

2. Choose your theme: will it be on housing and homelessness, social services, children’s or seniors’ issues?
3. Pick a place, date and time. Sometimes 50 -100 people may attend an All Candidates meeting depending on the issue and the interest in the election. Make sure your space is sufficient. Call each candidate’s office first to make sure they are available that day. Be sure to book the location as soon as possible. Some places you could try:

· Local library

· Local community centre

· Local school

· Local church 

· Local drop in centre (e.g. For tenants/homeless people).

· Local social agency

Try to make sure that the space is accessible with wheelchairs if possible, and if you have any funds to provide sign language that can make your meeting more accessible. Some people try to organize some translators for key languages at an all candidates meeting. Translators sit with clusters of people in the audience, so it is simultaneous translation. This is less common, but can make a meeting more accessible to people who do not speak English as a first language. To make the meeting more accessible to families, some organizers advertise “child minding” preparing for about 15 children with 3 child minders/ or people recruited and paid from local child care centres. Child minding would be in the same building, in a separate room.

4. Organize the format of your debate:

· Decide how many minutes each candidate has at the beginning to explain their positions. Usually no more than5 minutes are allotted, less if there are a lot of candidates. 
· Decide how long answers to questions will be allowed.  One minute is probably sufficient.
· Decide in what order the candidates will answer the questions from the moderator or audience. Usually for fairness the candidates will rotate the order in which they answer questions from left to right, or from right to left.

· Decide how long the question and answer period will be – usually one hour

· Chose how many minutes candidate has for closing comments, usually 2 minutes. Again rotate the order of who goes first and last.
5. Choose your debate moderator:  This person will introduce the candidates, explain the format for the meeting and moderate the questions from the audience, and generally keep order in the meeting. The candidates are told the format usually ahead of time by the organizers. Usually part of the format includes each candidate speaking for 2-3 minutes to introduce themselves and their position on the key issue (themed debate), following that the moderator usually has 3-5 set questions, and each candidate gets a chance to respond.  Following that there are usually 4-7 questions from the audience.  Some Meetings hand out slips of paper to the audience for people to write down questions if they are too shy to come to the microphone.

6. Send letters of invitation to each candidate outlining the theme and the format and introducing the moderator. Follow up the letter with a phone call if possible.
7.  Advertise your debate in local papers, community bulletins, and e-mail networks, web sites. Post flyers in local venues: library, community centre etc.   (Free advertising for community events: Rogers cable/web site; eye magazine; NOW magazines and community newspapers; Toronto Star.
8. Prepare a media release and send to your local media a couple of days before your event (or one week ahead for weekly media e.g. NOW, eye). (see www.acto.ca (Campaigns, Housing and Homelessness, HHNO Elections Kit) Lobby kit that includes information on developing media releases.
9. Prepare your debate location:

· Set up a head table with chairs and cardboard name plates with each candidate’s name and the name of the moderator

· Set up a microphone system for the candidates and moderator and at least one floor microphone for the audience

· Have water at the head table for all the speakers

· Set up chairs in the audience theatre style in rows

· Set up a table for flyers, pamphlets for candidates and for community groups with flyers, issues, questions
· Moderator can also announce upcoming all candidates meetings 
10. Show up 45 minutes to one hour ahead to set up the room and arrange for someone to welcome the candidates. Welcome the media and members of the public attending. Have fun!

These tips were adapted courtesy of the Ontario Coalition for Better Child Care, 489 College Street, Suite 206.  416-538-0628. www.childcareontario.org
Checklist for Organizing an All Candidates Meeting

· Theme of meeting: General or specific, e.g. child care, housing, environmental issues 
· Location (TDSB, TCDSB, Library, Community Centre, non profit organization with large meeting space with capacity for75 -100people plus)
· Invitation of candidates. In some cases there may be numerous candidates (e.g. Mayoralty race). Your planning committee will have to decide if you will invite every candidate or some candidates on the main podium for the meeting

· Public Address system (microphones/ speakers-most venues provide these at some charge)
· Child-minding if possible (organize at least 3 child minders, provide juice and cookies and activities for approximately 15 children on site in a room close to the meeting room)
· Podium, or head table and seating arrangements, theatre style
· Place cards with candidates’ names on the head table 

· Outreach/promotion of event through networks, local meeting places, and community services, local media/ newspapers 
· Strong skilled Moderator
· Information tables for candidates’ information and community coalitions information

· Organize some key questions from the organizers leaving time for the audience
· Plan format of night and explain to all candidates ahead of time. Ensure format is fair to everyone
Sample Flyer for All Candidates Meeting
ALL-CANDIDATES MEETING

WARD:   XXXX
Date:  

XXXXX
Time:  
XXXXX – XXXXX p.m.
Location:
 Library, School, Community Centre etc.

Address:
.

List of Confirmed Candidates and Invited Candidates:

Name of Moderator:

Sponsored by:  (names of groups/organizations).

Short description of main sponsoring organization.
For information call:  XXXXXXX

Or E-Mail:  XXXXXXXXXXX

Web site if applicable.
Indicate if meeting place is accessible by Wheelchairs (That is ideal to promote access-put symbol on flyer if possible.)


Provide information if there are any special supports at meeting:

- Child minding in a room on site

- Refreshments

- Sign language; Translators for people who have English as Second language.
8. Key Facts: Housing & Homelessness in Toronto  
Sources: 
City of Toronto website:  www.toronto.ca/housing to see Shelter, Support and Housing Administration “Quick Facts”, updated June 2006 for 2005 data

Rental Housing in Ontario-Quick Facts compiled by Advocacy Centre for Tenants - Ontario ACTO   www.acto.ca
Housing Help in Toronto: A Backgrounder, see www.housingworkers.ca
Election materials 

RENTAL HOUSING FACTS

· 464,535 rental units which is 49% of all housing in Toronto

· 65,031 households on social assistance live in private rental housing, or 14% of all rental households
· Vacancy rate 3.7%

· Average rents in Toronto 2005: Three bedroom: $1265; Two bedroom: $1,060; One bedroom: $889; Bachelor: $726
· 198,500 tenants spending over 30% of their income on rent
· 85% of one bedroom apartments renting below $700/month lost since 1998

· 30,628 eviction applications in 2005, with 86% due to rent arrears
· There are about 500 rooming houses in Toronto providing approximately 6000 individual units of affordable housing for single, low income people. The number of licensed rooming houses in the city are in decline and there is no City wide by-law allowing the creation of rooming houses 
· Most of Toronto’s rental housing stock is more than 30 years old
SOCIAL HOUSING

· 66,800 households on social housing waiting list 
· 90,003 city-funded social housing units, 78% are rent-geared to income subsidized
· 4,418 households housed in 2005 
SHELTERS - HOMELESSNESS
· 32,700 people used shelters in 2003

· 4,600 children used shelters in 2003

· 65 shelter locations, and 4,181 permanent beds

· Occupancy rates regularly exceed 90% 
· 730 homeless people housed through Streets to Homes program since January 2005.  (11% did not stay housed)
· After 18 months 89% of former Tent City residents who were housed using rent supplements were still housed. (From Tent City to Housing) 
· 30% of homeless people have mental illnesses. (Canadian Mental Health Association)
HOMELESSNESS AND EVICTION PREVENTION

· 91 City funded housing help and eviction prevention programs provided by community agencies 

· 63 City funded homeless support service programs in the community
· 35,854 people were served by the City’s seven Housing Help Centres in 2005, and 2,246 landlords were contacted by these centres 

· 3,282 families requested shelter through the central family intake. 654 had their intake averted with city assistance
FOOD BANKS AND HOUSING

· Food bank use has risen by 79% since 1995 (Who’s Hungry 2006: Profile of Hunger in the GTA) 

· 894,017 people obtained emergency food services through GTA food banks, 38% of whom were children

· Food bank clients are living on an average monthly income of $954

· 40% of clients have used food banks for over 18 months - it has been a necessity for survival not just an emergency, short-term measure 
· There has been a 100% increase in the number of children who have gone hungry at least once a week since 1995
· 24% of households using food banks have at least one person working
· An average of 73% of income is spent on rent by food bank clients living in market rent apartments
AFFORDABLE HOUSING DEVELOPMENT
· 1,435 affordable and transitional housing units completed and occupied since 2001.  617 of these or 43% are rented on a rent geared to income basis 

· 837 Number of private sector housing units completed or currently in development since 2001
· 819 units of affordable housing assisted through the Federal Residential Rehab Program (RRAP) including homeowners and tenant units, rooming houses, second suites, or modified units for people with disabilities. (April 2005-March 2006) 

INCOME SUPPORT PROGRAMS
· 66% of Ontario works households paying rents in excess of Ontario Works (OW) shelter allowance
· Monthly OW shelter component: 
Single adult = $335

Single parent, one child = $527

Two parents, two children = $621
9. Affordable Housing & Eviction Prevention:  The most cost effective solution 
· Preventing eviction can save $4,192-4,654 for a single person and between $11,087-11,549 for a family. (Making the Case for Housing Help Centres www.eyetfrp.ca)

Comparative costs of non-profit housing vs. shelter and other supports: 
· Government saves $12,000 per year for every homeless person who moves into supportive housing (Globe and Mail, Sept. 2, 2006, quoting a BC Study done in  April 2001)

· Cost of homelessness for a person without supportive housing - $40,000, mostly hospital services.  Cost to provide someone with housing - $18,000 a year.  (Globe and Mail, Sept 2, 2006 – Citing Professor Culhane’s work, US research into homelessness/ Philadelphia)
In 2001, the BC Ministry of Community, Aboriginal and Women’s Services data on the higher costs to government in providing institutional services compared with the cost of affordable housing.  Where housing options are available the study found considerable cost savings on a per-day basis.






Per day cost
 
Per month

Housing without support services

$35-25

$1,050 - $750
Housing with support services

$88-67

$2,640 - $2,010
Psychiatric hospital



$380


$11,400
Correctional Facility



$250-155

$7,500- $4,650
Mental Health facility


$191-150

$5,730 - $4,200
Detox centre




$185-80
Emergency shelter



$80-$60

$2,400-$1,800

10. Links to Websites With Election Information
City of Toronto- Election 2006   

www.toronto.ca
416-338-1111

Toronto Disaster Relief Committee   




www.tdrc.net
RENT Housing Workers –Election Link




www.housingworkers.ca
Who Runs this Town?  
(List of candidates and their contact information if available)   http://www.whorunsthistown.to
Homelessness Action Group

http://homelessness.on.ca
Ontario Non Profit Housing Association  (CORRECTED VERSION)
Elections Resources 
www.onpha.on.ca
Advocacy Centre for Tenants - Ontario

www.acto.ca
11. After the Election: Meeting with your Municipal Councillors and Media Tips
Go to www.acto.ca, Follow links to : Community Campaigns, Housing and Homelessness Network,  HHNO Election Tool Kit (Information on Lobbying Municipal Politicians, Media and more).
12. Provincial Election Links

Elections Ontario, www.electionsontario.ca
1-800-677-8683

Advocacy Centre for Tenants in Ontario

www.acto.ca
Income Security Advocacy Centre 416-597-5820 

www.isac.ca
Ontario Non Profit Housing Association/ and Elections Resources.  
www.onpha.on.ca 
Provincial Political Party web sites (For platforms/policy positions).

To get full list go to www.electionsontario.ca
Green Party 

www.greenparty.ca
Liberal Party of Ontario

www.ontarioliberal.com
New Democratic Party NDP

www.ontariondp.on.ca
Progressive Conservative

www.ontariopc.on.ca
13. Federal Election Links

Elections Canada www.elections.ca
1-800-463-6868.

National Housing links (TDRC)  www.tdrc.net
National Housing and Homelessness Network  www.povnet.org
Canada Housing and Renewal Associationwww.chra-achru.ca
Cooperative Housing Federation of Canadawww.chfc.ca
Federal Political party web sites (for platforms/policy positions).

(to get full list go to www.elections.ca
Conservative Party of Canada 
www.conservative.ca
Green Party of Canada

www.greenparty.ca
New Democratic Party of Canada

www.ndp.ca
Liberal Party of Canada

www.liberal.ca
Marxist-Leninist Party of Canada
www.mlpc.ca
Communist Party of Canada

www.communist-party.ca
First Peoples National Party of Canada

www.fpnpoc.ca
Final HAN Election kit/ Sept 29/2006.
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